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❑ Invocation

❑ Pledge of Allegiance

❑ Roll Call

❑ Welcome Remarks

❑ Approval of Minutes



Albert V. Shelby, III

Director of Program Delivery

May 15, 2025

June 2025
Letting Report 
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Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

99, 45%

37, 17%

16, 7%

6, 3%

62, 28% GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancements

Safety

Total = 220 As of May 5, 2025
Source Bidding Administration4



Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025

(Contractor Low Bid Award Data)

$422,106,915, 23%

$587,792,187, 33%

$657,097,604, 37%

$15,843,172, 1%

$105,473,553, 6%

GDOT & Local Lets

Maintenance

Bridges

Roads

Enhancement

Safety

Total = $1,788,313,430
As of May 5, 2025
Source Bidding Administration5



April 2025 Letting Results

Summary Presented to 
GDOT Board

(Includes Adjustments)
Low Bid

(Awarded to Contractor)

Low Bid w/Adjustments
(Total Project Obligation)

GDOT Let 
(Project Count)

19 19 19

GDOT Let 
(Dollars) 

$80,727,760 $72,958,535 $76,138,293

As of May 5, 2025
Source Bidding Administration

*Low Bid Award Amount includes the Deferred and Awarded projects.  
Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects.

Local Let 
(Project Count)

3 NA NA

Local Let 
(Dollars) 

$11,962,109
NA NA
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GDOT and Local Let Projects
 

June 2025 Letting
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GDOT and Local Let Projects 
June 2025 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0019954
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 

LOC IN WAYNE COUNTY-HRRR
Wayne Signing 001 DOT GDOT

M006569
I-95 FROM CSX #635042S/BRYAN TO S OF I-

16/CHATHAM
Chatham

Resurface & 

Maintenance
001 DOT GDOT

0020107 I-75 @ SR 74 - LIGHTING Bibb Lighting 002 DOT GDOT

M005176 SR 137 FROM SR 355 TO SR 41 Marion
Resurface & 

Maintenance
002 DOT GDOT

M006544
SR 11 FROM BARNES ROAD TO S OF 

WOODLAWN DRIVE
Bibb

Resurface & 

Maintenance
002 DOT GDOT

M006546
SR 253 FROM SR 1BU TO BAKER COUNTY 

LINE
Decatur

Resurface & 

Maintenance
002 DOT GDOT

0013195
MADRAS CONN FM SR 14 TO HERRING RD; 

INC NEW CSX BRIDGE-PH I
Coweta Roadway Project 003 LOC Coweta County

0019835 SR 113 FROM SR 1 TO ZACHARY DRIVE Carroll Median Work 003 DOT GDOT

0020293 I-85 SB & NB RAMPS @ SR 109 Troup Ramp 003 DOT GDOT

0002868
PANOLA RD @ I-20 FM FAIRINGTON RD TO 

SNAPFINGER WOODS DR
DeKalb Interchange 004 DOT GDOT

0020951 I-85 FROM RIVERDALE ROAD TO I-75 Fulton Lighting 005 DOT GDOT
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GDOT and Local Let Projects 
June 2025 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0020952 I-75 @ SR 154 - TUNNEL LIGHTING Fulton Lighting 005 DOT GDOT

0020953
I-75 @ RALPH MCGILL BLVD & @ BAKER 

STREET - TUNNEL LIGHTING
Fulton Lighting 005 DOT GDOT

0015593 SR 92 @ CR 1374/BUTNER ROAD Fulton Roundabout 006 DOT GDOT

0015624
SR 279 FROM SR 138 TO CR 1391/FLAT 

SHOALS ROAD - PHASE II
Fulton Sidewalks 006 LOC South Fulton

0021223
PATH 400 TRAIL EXT FM WINDSOR PKWY TO N 

OF BAROQUE CIR-PH II
Fulton

Bicycle/Ped. 

Facility
006 LOC Sandy Springs

M005878
SR 400 @ JUSTIN C MARTIN BUILDING - 

TUNNEL BRIDGE REHAB
Fulton Bridges 006 DOT GDOT

M006573
I-285 @ CHATTAHOOCHEE RIVER - BRIDGE 

REHAB
Fulton Bridges 006, 007 DOT GDOT

M006531
INTERSTATE N PKWY & POWERS FERRY@ 2 

LOC IN COBB-BRIDGE REHAB
Cobb Bridges 006, 007, 011 DOT GDOT

0016582
CS 34/FREEMANVILLE ROAD @ COOPER 

SANDY CREEK
Fulton Bridges 007 DOT GDOT

0019955
OFF-SYSTEM SAFETY IMPROVEMENTS @ 5 

LOCS IN MILTON - HRRR
Fulton Signing 007 DOT GDOT

0015445
SR 7 BU FROM CS 188/NORTH OAK STREET 

TO SR 7 ALT
Lowndes

Operational 

Improvement
008 DOT GDOT
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GDOT and Local Let Projects 
June 2025 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0019259
CR 246/FIDDLER GREEN RD @ RED BLUFF 

CREEK 0.9 MI S OF AXSON
Atkinson Bridges 008 DOT GDOT

0019260
CR 246/FIDDLER GREEN ROAD @ RED BLUFF 

CREEK 3 MI N OF AXSON
Atkinson Bridges 008 DOT GDOT

0019950
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 

LOC IN COLQUITT CO-HRRR
Colquitt Signing 008 DOT GDOT

M006551
SR 19 FROM SR 27/TELFAIR TO W 7TH 

AVE/WHEELER
Wheeler

Resurface & 

Maintenance
008, 012 DOT GDOT

0019961
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 

LOC IN HALL COUNTY
Hall Rumble Strips 009 DOT GDOT

0019256
CR 448/CALHOUN ROAD @ LITTLE 

BEAVERDAM CREEK
Elbert Bridges 010 DOT GDOT

0016365 SR 92 @ CR 387/TRICKUM ROAD Cherokee Turn Lanes 011 LOC Cherokee County

M006627
SR 20/US 411 FROM FLOYD COUNTY LINE TO 

W OF HARDEN BRIDGE RD
Bartow

Resurface & 

Maintenance
011 DOT GDOT

0018174 CR 348/LORD ROAD @ ROCKY CREEK Laurens Bridges 012 DOT GDOT

M006421
SR 169 FROM TATTNALL COUNTY LINE TO SR 

129
Evans

Resurface & 

Maintenance
012 DOT GDOT

M006613
SR 297 FROM TOOMBS COUNTY LINE TO 

OHOOPEE RIVER
Emanuel

Resurface & 

Maintenance
012 DOT GDOT
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GDOT and Local Let Projects 
June 2025 Letting

Project ID Description Primary County
Primary Work 

Type
Congressional 

District
Project 
Let By

Project Sponsor

0019962
OFF-SYSTEM SAFETY IMPROVEMENTS @ 39 

LOCS IN WHITFIELD COUNTY
Whitfield Signing 014 DOT GDOT
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June 2025 
Projects 
Throughout 
Georgia

Bridges

Roads

Maintenance

Safety

Enhancements
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I-95 FROM CSX #635042S/BRYAN TO S OF I-16/CHATHAM
Resurfacing Project in Chatham County

Congressional District 1

Begin

End
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SR 11 FROM BARNES ROAD TO S OF WOODLAWN DRIVE
Resurfacing Project in Bibb County

Congressional District 2

Begin

End
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MADRAS CONN FM SR 14 TO HERRING RD; INC NEW CSX BRIDGE-PH I
Roadway Project in Coweta County

Congressional District 3

Begin

End
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PANOLA RD @ I-20 FM FAIRINGTON RD TO SNAPFINGER WOODS DR
Interchange Project in DeKalb County

Congressional District 4

Project Area
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I-85 FROM RIVERDALE ROAD TO I-75, I-75 @ SR 154 - TUNNEL LIGHTING &
I-75 @ RALPH MCGILL BLVD & @ BAKER STREET - TUNNEL LIGHTING

Lighting Project in Fulton County
Congressional District 5

Project Area
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SR 92 @ CR 1374/BUTNER ROAD
Roundabout Project in Fulton County

Congressional District 6

Project Area
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CS 34/FREEMANVILLE ROAD @ COOPER SANDY CREEK
Bridge Replacement Project in Fulton County

Congressional District 7

Project Area
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CS 34/FREEMANVILLE ROAD @ COOPER SANDY CREEK
Bridge Replacement Project in Fulton County

Congressional District 7 (Continued)
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SR 20/US 411 FROM FLOYD COUNTY LINE TO W OF HARDEN BRIDGE RD
Resurfacing Project in Bartow County

Congressional District 11

Begin

End

21



12; 35%

5; 15%
11; 32%

3; 9%

3; 9%

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets

Total = 34

Fiscal Year 2025 Letting Report 
Number of Projects

June 2025 Letting
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Fiscal Year 2025 Letting Report 
Dollar Amount of Projects

June 2025 Letting

$84,339,038; 37%
$14,516,186; 6%

$31,005,050; 14%

$28,242,033; 13%

$68,539,554; 30%

Total = $226,641,861

Maintenance

Bridges

Safety

Enhancements

Roads

GDOT & Local Lets
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For Board Review & Action
Proposed Revisions to the

Construction Work Program

Matt Markham

Deputy Director of Planning

May 15, 2025
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May 2025 CWP Board Revision
For Board Review

Project ID Description County
Congressional 

District

Primary Work

 Type
Action

0019965
I-285 FM N SHALLOWFORD RD TO HENDERSON 

RD-TOP END EXPRESS LN
DeKalb 004 Managed Lanes

Change in 

Description

0017135
I-285 FM NORTHSIDE DR TO N SHALLOWFORD 

RD-TOP END EXPRESS LN
Fulton 004, 006, 007 Managed Lanes

Change in 

Description

0021252 SR 11 FROM LAKEVIEW ROAD TO SR 247 CONN Houston 008 Widening
Addition to the 

Program
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April 2025 CWP Board Revision
For Board Action

Project ID Description County
Congressional 

District

Primary Work

 Type
Action

0013583
SR 234 SBL @ GA-FL RAILNET INC ALBANY - SE 

SECTION
Dougherty 002 Bridges

Deletion from the 

Program

0019940
MOON ROAD @ WILDCAT CREEK 7 MI W OF 

GRIFFIN
Spalding 003 Bridges

Deletion from the 

Program

0018253
CR 129/BYERS ROAD @ YOUNGCANE CREEK 

6.9 MI W OF BLAIRSVILLE
Union 009 Bridges

Deletion from the 

Program

0019113
CR 37/ELIAM ROAD @ WAHACHEE CREEK 5 MI 

S OF MIDDLETON
Elbert 010 Bridges

Deletion from the 

Program

0019272
SR 4/US 1 @ ROCKY CREEK 9.4 MI NE OF 

HEPHZIBAH
Richmond 012 Bridges

Deletion from the 

Program

0019275
SR 56 @ BUTLER CREEK 7.1 MI NE OF 

HEPHZIBAH
Richmond 012 Bridges

Deletion from the 

Program
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Brad Saxon, P.E.

Deputy Commissioner

May 15, 2025

Commissioner’s Report to the 
State Transportation Board
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Commissioner’s Update: April 2025 Data

❑ Transportation Fund Collections
❑ Employment Data
❑ Professional Services Procurement Update
❑ Highlights of Projects Open to Traffic



29

Bridge Replacement – 0013939
on SR 59 over Stephens Creek in Franklin County
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Bridge Replacement – 0013939
on SR 59 over Stephens Creek in Franklin County
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Widening and reconstruction - 0000520
from the intersection south of SR 35/US 319 to north of the Colquitt County line in Colquitt County 
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Widening and reconstruction - 0000520
from the intersection south of SR 35/US 319 to north of the Colquitt County line in Colquitt County 



33

Bridge Replacement - 0014905
on SR 1 BU/US 27 over Cedar Creek Tributary in Polk County
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Bridge Replacement - 0014905
on SR 1 BU/US 27 over Cedar Creek Tributary in Polk County
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Roundabout- 0013333
on the I-20 Eastbound Offramp, Maynard Terrace and McPherson Avenue in DeKalb County 
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Roundabout- 0013333
on the I-20 Eastbound Offramp, Maynard Terrace and McPherson Avenue in DeKalb County 



37

Runway Rehabilitation
at Atlanta Speedway Airport in Henry County



Honors, Updates, 
Achievements & Recognitions
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GDOT earns awards at SDITE Annual Meeting
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GDOT earns awards at SDITE Annual Meeting

John Hibbard, P.E.
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GDOT earns awards at SDITE Annual Meeting 
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Washington High School Heavy Equipment Operation Program
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Washington High School Heavy Equipment Operation Program
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Washington High School Heavy Equipment Operation Program
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Building Georgia 
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46

Georgia State Employees Recognition Week
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Georgia State Employees Recognition Week
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Georgia State Employees Recognition Week
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Kudos for GDOT
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❑ Retirement Resolution
❑ Scott Chambers, District 4 D.E.

❑ Board Committee Reports
• Program Delivery Committee

• Committee of the Whole
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❑ New Business

❑ Adjourn



State Transportation Board Meeting

May 15, 2025

52


	Untitled Section
	Slide 1: State Transportation Board Meeting
	Slide 2
	Slide 3: June 2025 Letting Report 
	Slide 4: Fiscal Year 2025 Letting Report Number of Projects Let in FY 2025 (Contractor Low Bid Award Data) 
	Slide 5: Fiscal Year 2025 Letting Report Dollar Amount of Projects Let in FY 2025 (Contractor Low Bid Award Data) 
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29:  Bridge Replacement – 0013939 on SR 59 over Stephens Creek in Franklin County
	Slide 30:  Bridge Replacement – 0013939 on SR 59 over Stephens Creek in Franklin County
	Slide 31:  Widening and reconstruction - 0000520 from the intersection south of SR 35/US 319 to north of the Colquitt County line in Colquitt County 
	Slide 32:  Widening and reconstruction - 0000520 from the intersection south of SR 35/US 319 to north of the Colquitt County line in Colquitt County 
	Slide 33: Bridge Replacement - 0014905 on SR 1 BU/US 27 over Cedar Creek Tributary in Polk County
	Slide 34: Bridge Replacement - 0014905 on SR 1 BU/US 27 over Cedar Creek Tributary in Polk County
	Slide 35:  Roundabout- 0013333 on the I-20 Eastbound Offramp, Maynard Terrace and McPherson Avenue in DeKalb County 
	Slide 36:  Roundabout- 0013333 on the I-20 Eastbound Offramp, Maynard Terrace and McPherson Avenue in DeKalb County 
	Slide 37: Runway Rehabilitation at Atlanta Speedway Airport in Henry County
	Slide 38: Honors, Updates,  Achievements & Recognitions
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45: Building Georgia 
	Slide 46: Georgia State Employees Recognition Week
	Slide 47: Georgia State Employees Recognition Week
	Slide 48: Georgia State Employees Recognition Week
	Slide 49
	Slide 50
	Slide 51
	Slide 52: State Transportation Board Meeting


