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Georgia Depa rtmant
of Transportation

Fiscal Year 2025 Letting Report
Number of Projects Let in FY 2025
(Contractor Low Bid Award Data)

GDOT & Local Lets

6, 3%
T~ m Maintenance
16, 7% m Bridges
= Roads
Enhancements
37, 17% " Safety

- As of May 5, 2025
4 Total = 220 (9

Source Bidding Administration



Georgia Department
of Transportation

Fiscal Year 2025 Letting Report
Dollar Amount of Projects Let in FY 2025
(Contractor Low Bid Award Data)

$422,106,915, 23% GDOT & Local Lets

= Maintenance
m Bridges
= Roads

$105,473,553, 6% = Enhancement

$15,843,172, 1% m Safety

As of May 5, 2025

S Total = $1 ,788,313,430 Source Bidding Administration



GPQT I
April 2025 Letting Results

of Transportation

Presented to
GDOT Board Low Bid : SEEESS
(Includes Adjustments) | (Awarded to Contractor) | (Tot@l Project Obligation)

Low Bid w/Adjustments

GDOT Let
(Project Count) 19 19 19
G(ggll-;rl_s?t $80,727,760 $72,958,535 $76,138,293
Local Let
(Project Count) 3 NA NA
Local Let NA ”
(Dollars) $11,962,109

*Low Bid Award Amount includes the Deferred and Awarded projects.

6 | Does not include Engineering and Inspection, Utilities, Liquid AC, Incentives, LMIG and Rejected projects. As of May 5, 2025

Source Bidding Administration




Feargia Departmant
of Transportation

GDOT and Local Let Projects

June 2025 Letting



pﬂm GDOT and Local Let Projects
June 2025 Letting
. .. . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
OFF-SYSTEM SAFETY IMPROVEMENTS @ 1 o
0019954 LOC IN WAYNE COUNTY-HRRR Wayne Signing 001 DOT GDOT
[-95 FROM CSX #635042S/BRYAN TO S OF I- Resurface &
MO006569 16/CHATHAM Chatham Maintenance 001 DOT GDOT
0020107 [-75 @ SR 74 - LIGHTING Bibb Lighting 002 DOT GDOT
MO005176 SR 137 FROM SR 355 TO SR 41 Marion Resurface & 002 DOT GDOT
Maintenance
SR 11 FROM BARNES ROAD TO S OF . Resurface &
MIGIEERA, WOODLAWN DRIVE Bllslg Maintenance D 2l ERE
MOOB546 SR 253 FROM SR 1BU TO BAKER COUNTY Decatur Re_surface & 002 DOT GDOT
LINE Maintenance
MADRAS CONN FM SR 14 TO HERRING RD; :
0013195 INC NEW CSX BRIDGE-PH | Coweta Roadway Project 003 LOC Coweta County
0019835 SR 113 FROM SR 1 TO ZACHARY DRIVE Carroll Median Work 003 DOT GDOT
0020293 [-85 SB & NB RAMPS @ SR 109 Troup Ramp 003 DOT GDOT
PANOLA RD @ I-20 FM FAIRINGTON RD TO
0002868 SNAPEINGER WOODS DR DeKalb Interchange 004 DOT GDOT
0020951 -85 FROM RIVERDALE ROAD TO I-75 Fulton Lighting 005 DOT GDOT




GDOT and Local Let Projects

EFeorgia ]Ep-::rrrnani
of Transportation

June 2025 Letting

. .. . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
0020952 [-75 @ SR 154 - TUNNEL LIGHTING Fulton Lighting 005 DOT GDOT
I-75 @ RALPH MCGILL BLVD & @ BAKER _
0020953 STREET - TUNNEL LIGHTING Fulton Lighting 005 DOT GDOT
0015593 SR 92 @ CR 1374/BUTNER ROAD Fulton Roundabout 006 DOT GDOT
SR 279 FROM SR 138 TO CR 1391/FLAT .
0015624 SHOALS ROAD - PHASE || Fulton Sidewalks 006 LOC South Fulton
PATH 400 TRAIL EXT FM WINDSOR PKWY TO N Bicycle/Ped. .
0021223 OF BAROQUE CIR-PH Il Fulton Facility 006 LOC Sandy Springs
SR 400 @ JUSTIN C MARTIN BUILDING - .
MO005878 TUNNEL BRIDGE REHAB Fulton Bridges 006 DOT GDOT
MO006573 e @ CHATTAH%%EXEE R Fulton Bridges 006, 007 DOT GDOT
INTERSTATE N PKWY & POWERS FERRY@ 2 .
MO006531 LOC IN COBB-BRIDGE REHAB Cobb Bridges 006, 007, 011 DOT GDOT
CS 34/FREEMANVILLE ROAD @ COOPER :
0016582 SANDY CREEK Fulton Bridges 007 DOT GDOT
OFF-SYSTEM SAFETY IMPROVEMENTS @ 5 _—
0019955 LOCS IN MILTON - HRRR Fulton Signing 007 DOT GDOT
0015445 SR 7 BU FROM CS 188/NORTH OAK STREET Lowndes Operational 008 DOT GDOT
TO SR 7 ALT Improvement




EFeorgia ]Ep-::rrrnani
of Transportation

GDOT and Local Let Projects

June 2025 Letting

Project ID Description Primary County Prim%%;Nork Congirset?::i:mal IID_r:tjgc;t Project Sponsor
010255 | CR2AGIFIPDLER GREENRD@REDBLUFE | oo [T e s | oot aoor
0019260 CR 246/FIDC?IIQ'EERKG3R5FH SSQQS%I\ITED BLUFF Atkinson Bridges 008 DOT GDOT
19050 | OFFSYSTEM SAFETYINPROVENENTS O1 | o Signing 08 | por aor
Moosssy | SR 19FROMSR2TTELFARTOWTTH [\ o | Resufaced | oop 1) | por aooT
ootoe1 | OFF SYSTEM SAFETYIMPROVEMENTS @1 | 1y | mumbleswps | 009 | por aoT
ootose |  CRABICALHOUN ROAD @ LITTLE Elber Bridges o0 | por aoT
0016365 SR 92 @ CR 387/TRICKUM ROAD Cherokee Turn Lanes 011 LOC Cherokee County
woosszr | SR2OVSULTROUALOWO CONTYLNETO | pqpo | Feseces | ou | por | coor
0018174 CR 348/LORD ROAD @ ROCKY CREEK Laurens Bridges 012 DOT GDOT
M006421 SR 169 FROM TATTNALL COUNTY LINE TO SR Evans Re;urface & 012 DOT GDOT
129 Maintenance
ooseta || O 297 FROMTOOMBS COUNTY LINE O |y [T Resurace® [ g = [ oy aoT

10




rgm;; GDOT and Local Let Projects
June 2025 Letting

. .. . Primary Work Congressional Project .
Project ID Description Primary County Type District Let By Project Sponsor
OFF-SYSTEM SAFETY IMPROVEMENTS @ 39 e .
0019962 LOCS IN WHITEIELD COUNTY Whitfield Signing 014 DOT GDOT

11
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June 2025

Projects
Throughout

Georgia

12



e Hanaponion [-95 FROM CSX #635042S/BRYAN TO S OF I-16/CHATHAM
Resurfacing Project in Chatham County
Congressional District 1
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O ranaporiation SR 11 FROM BARNES ROAD TO S OF WOODLAWN DRIVE
Resurfacing Project in Bibb County
Congressional District 2




*" MADRAS CONN FM SR 14 TO HERRING RD: INC NEW CSX BRIDGE-PH |
Roadway Project in Coweta County
Congressmnal Dlstrlct 3
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- __________________________________________

“aenporaon - PANOLA RD @ 1-20 FM FAIRINGTON RD TO SNAPFINGER WOODS DR
Interchange Project in DeKalb County
Congressional District 4
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Feorgia Departmant

orierseersier 1-85 FROM RIVERDALE ROAD TO I-75, 1-75 @ SR 154 - TUNNEL LIGHTING &
|-75 @ RALPH MCGILL BLVD & @ BAKER STREET - TUNNEL LIGHTING
Lighting Project in Fulton County
Congressional District 5
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SR 92 @ CR 1374/BUTNER ROAD
Roundabout Project in Fulton County
Congressional District 6
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7S ansporiation CS 34/FREEMANVILLE ROAD @ COOPER SANDY CREEK
Bridge Replacement Project in Fulton County
Congressional District 7

of Transportation
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'ﬁ.m:," CS 34/FREEMANVILLE ROAD @ COOPER SANDY CREEK
Bridge Replacement Project in Fulton County
Congressional District 7 (Continued)

20



Georgia Department
of Transportation

SR 20/US 411 FROM FLOYD COUNTY LINE TO W OF HARDEN BRIDGE RD
Resurfacing Project in Bartow County
Congressional District 11




D O LT ————
Gonge opaimen Fiscal Year 2025 Letting Report

Number of Projects
June 2025 Letting

GDOT & Local Lets

® Maintenance

w Bridges

m Safety

© Enhancements

B Roads

22 Total = 34



G D Q) T N
it Fiscal Year 2025 Letting Report

Dollar Amount of Projects
June 2025 Letting

$28,242,033; 13%

T

GDOT & Local Lets

= Maintenance
® Bridges
$31,005,050; 14%
w Safety
Enhancements
$14,516,186; 6% ® Roads

23 Total = $226,641,861
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Georgia Department of Transportation

For Board Review & Action

Proposed Revisions to the
Construction Work Program

Matt Markham
Deputy Director of Planning
May 15, 2025
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Feorgia Departmant
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of Transportation

May 2025 CWP Board Revision
For Board Review

Q) T I

Project ID Description County Cong_res_smnal Primary Work Action
District Type
1-285 FM N SHALLOWFORD RD TO HENDERSON Change in
0019965 RD-TOP END EXPRESS LN Dekalb 004 Managed Lanes|  peqcription
-285 FM NORTHSIDE DR TO N SHALLOWFORD Change in
0017135 RD-TOP END EXPRESS LN Fulton 004, 006, 007 |Managed Lanes Description
0021252 |SR 11 FROM LAKEVIEW ROAD TO SR 247 CONN|  Houston 008 Widening Adg:'cf’g”r;‘r’nthe




e April 2025 CWP Board Revision
For Board Action

Project ID Description County Congir;??;?nal Primf;ll_%;Nork Action
0013583 SR 234 SBL @ GA-FSLERZ:A_\I!:_CI)\II\IIET INC ALBANY - SE Dougherty 002 Bridges Delegfglgl;g:)rrrln the
0019940 | MOONROAD @ W(';'h?gFAILCREEK MW OF Spalding 003 Bridges De'egfg‘g‘;g’r? the
01253 | W OF BLARSMILLE. | Union 009 Bridges G
0019113 CR 37/ELIAM Rgg[l): gH\SVSLHEA"r%I_[I\FE CREEK 5 Mi Elbert 010 Bridges Delelg:)c:}gfrr;)r? the
0019272 SR4US 1@ Rchzg\l—(IZCI:SAE\EK 9.4 MINE OF Richmond 012 Bridges Delelg:);gfrr;? Lz
0019275 SR56 @ BUTIEIEEiI-(I:;E,EIf /-1 MINE OF Richmond 012 Bridges Delegf;gfrr;r? the

26



Georgia Department of Transportation

Commissioner’s Report to the
State Transportation Board

Brad Saxon, P.E.
Deputy Commissioner
May 15, 2025
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Georgia Department
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of Transportation

Commissioner’'s Update: April 2025 Data

1 Transportation Fund Collections

J Employment Data

J Professional Services Procurement Update
1 Highlights of Projects Open to Traffic
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Georgia Department

(S DD T 1 1
Bridge Replacement - 0013939

on SR 59 over Stephens Creek in Franklin County
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Georgia Department
of Transportation

Bridge Replacement - 0013939

on SR 59 over Stephens Creek in Franklin County
£ R T
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Georgia Deparimeni

of Transportation
[ ] [}

Widening and reconstruction - 0000520
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from the intersection south of SR 35/US 319 to north of the Colquitt County line in Colquitt County



Georgia Deparimeni
of Transportation

Widening and reconsiruction - 0000520

from the intersection south of SR 35/US 319 to north of the Colquitt County line in Colquitt County
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Georgia Department
of Transportation

Bridge Replacement - 0014905

on SR 1 BU/US 27 over Cedar Creek Tributary in Polk County

Georgia
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Georgia Department
of Transportation

Bridge Replacement - 0014905
on SR 1 BU/US 27 over Cedar Creek Tributary in Polk County

34




Georgia Department
of Transportation

Roundabout- 0013333

on the 1-20 Eastbound Offramp, Maynard Terrace and McPherson Avenue in DeKalb County
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GD OT s

Georgia Department
of Transportation

Roundabout- 0013333

on the 1-20 Eastbound Offramp, Maynard Terrace and McPherson Avenue in DeKalb County
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GgDp1m1
nspol

Runway Rehabilitation
at Atlanta Speedway Airport in Henry County

37
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GDYI

Georgia Department of Transportation

Honors, Updates,
Achievements & Recognitions




Georgia Department
of Transportation

outhern Distvict

2025 SDITE/MOVITE JOINT MEETING



Georgia Deparimeni
of Transportation

GDOT earns awards at SDITE Annual Meeting

John F. Exnicious
Public Employee
Service Award

John Hibbard, PE

orgia DOT - Georgia Section

John Hibbard, P.E.

40



Georgia Deparimeni
of Transportation

GDOT earns awards at SDITE Annual Meeting
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2024 TRAFFIC ENGINEERING gz
PROJECT AWARD : outhern District

_ FIRST ANNUAL GEORGIA “ 2024 TSMO AWARD

ITE STEAM CAMP:
| GEORGIA JOINT AGENCY TRANSPORTATION DATA
C e ACQUISITION AND MANAGEMENT PROGRAM:

T ‘ BUILDING REGIONAL DATA ALLIANCES TO

GEORGIA DEPT. OF TRANSPORTATION DRIVE INDUSTRY-WIDE INNOVATION

ARTIT OUT GEORGIA DEPT. OF TRANSPORTATION

ATLANTA REGIONAL COUNCIL

—_——————— n “




(S DD T 1 1

GgDp1m1
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Washington High School Heavy Equipment Operation Program
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Georgia Department of Transportation
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Georgia Department
of Transportation

Washington High School Heavy Equipment Operation Program
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Building Georgia

Federal Reser]
Bank of Atlan

24 Fe ve 785 Federal Reserve
s 3 ja 4 Bank of Atlanta
a - 2 2 !

Atlanta Regional Commission

Federal Reserve
Bank of Atlanta

FILLING THE GAP IN INFRASTRUCTURE JOBS

Bl Building Georgia

BU|Id|ng Georgia aims to close workforce gaps in infrastructure construction in
Georgla It identified a need for 136,000 jobs due to the Infrastructure Investment &
'7 Jobs Act. The program involves collaboration with stakeholders to advocate for
funding, match job seekers with employers, explore funding options, and promote
skilled trades in education.
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Georgia Department
of Transportation

Georgia State Employees Recognition Week

DT

Georgia Department of Transportation

STATE EMPLOYEE
RECOGNITION WEEK

BY THE GOVERNOR OF THE STATE OF GEORGIA

APROCLAMATION

STATE EMPLOYEE RECOGNITION WEEK

WHEREAS:

WHEREAS

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

THEREFORE

ATTRST
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Georgia Department
of Transportation

Georgia State Employees Recognition Week

DT

Georgia Department of Transportation

STATE EMPLOYEE
RECOGNITION WEEK

BY THE GOVERNOR OF THE STATE OF GEORGIA

APROCLAMATION

STATE EMPLOYEE RECOGNITION WEEK

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

WHEREAS:

THEREFORE: 1, HRIAN P. KEMP, Genersor of the §
2125, 2 STATE EMPLOYEF

GOVERNOR

CHIES OF STAF




Georgia Deparimeni
of Transportation

Kudos for GDOT

NEWS

Georgia Welcome Center
awarded Best Public
Restroom honor

by: Kris Hummer

0:27 AM EDT
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GDYI
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Georgia Department of Transportation

Q Retirement Resolution
1 Scott Chambers, District 4 D.E.

d Board Committee Reports
* Program Delivery Commitiee
« Committee of the Whole

50




GDiT—

GDYI

p
Georgia Department of Transportation

] New Business
d Adjourn
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Georgia Department of Transportation

State Transportation Board Meeting

May 15, 2025
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